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Covid-19, implementation science
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Implementation science and healthcare
equity: A path

Baumann and Cabassa BMC Health Services Research (2020) 20:190

DEBATE Open Access
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address inequities in healthcare delivery
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Key Point

Infusing Implementation science with an equity
approach can produce valuable knowledge to
help reduce Inequities in healthcare delivery
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Determinants of Healthcare Inequities
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Be careful with the silent assumptions

CULTURAL ADAPTATION FIELD: “All that is
needed is to culturally adapt interventions”

HEALTHCARE DISPARITIES FIELD: “Focus
on testing the efficacy and effectiveness of
interventions in minority communities”

IMPLEMENTATION SCIENCE FIELD: “One
size fits all: Just scale up interventions, it will
improve the quality of care for everyone”

DANGEROUS
ASSUMPTIONS
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Implementation Science and
Healthcare Disparities Research

Improve the quality and outcomes of
services

Make treatments generalizable

Emphasize contextual factors and multi-
level approaches
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Reframing
Implementation
Science to Address
Healthcare Inequities
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CONTEXT

Proctor, E. K., Landsverk, J., Aarons, G., Chambers, D., Glisson, C., & Mittman, B. (2009). Implementation research in mental health services: an emerging science with conceptual, methodological, and
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1. Focus onreach from the very
beginning

2. Design and select interventions
with implementation in mind

3. Implement what works
4. Develop the science of adaptations

5. Use an equity lens for
Implementation outcomes
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Focus on reach from the very beginning




Underrepresentation of Hispanics in Clinical
Trials for Common Mental Disorders (2001-2010)

Hispanics =5%

ADHD Whites = 58% N a7
Hispanics = 19%
oo, tes = I
Depression Whites = 62% _ _ =
Hispanics = 3%
Schizophrenia Whites = 37% B 60
| Hispanics = 1%
Bipolar ——
Disorder Whites = 71% I 28
Hispanics = 8%
Total Whites = 61% l 31

Santiago, C. D., & Miranda, J. (2014). Progress in improving mental health services for racial-ethnic minority groups: A ten-year
perspective. Psychiatric Services, 65(2), 180-185.
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Underrepresentation
matters
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Focus On Reach From The Beginning

—
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Design and select interventions with
Implementation in mind




Design and Select Interventions with

WHAT? Implementation in Mind
Partner with stakeholders
QlS from the very beginning
'Focus on end-users at alll ]
ESTs levels

—— Consider the ecology of practice
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Implement what works and develop
strategies to help reduce inequities In

care




Implement
what works
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We have interventions
that decrease disparities

BUT

They are not being
Implemented in usual
care
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Implement What Works: The Role of

Implementation Strategies
[

HOW? Increase trust, partnerships
and ownership

\

Implementation Build capacity, resources
Strategies collaborative networks

[

Advocacy, Allyship, Cultural
Humilty

/
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p rom Ote Disability Identity and Allyship in Rehabilitation
: Psychology: Sit, Stand, Sign, and Show Up
equitable

healthcare
delivery?

Sustainable Cities and Society 47 (2019) 101473
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Develop the science of adaptation
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Adaptation:

Decision and Process

Frameworks

Aﬁaptatiuns

Tools for Evidence-Based
Practice With Diverse
Populations
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Parent Management Training-Oregon Model (PMTO ™) in

Mexico City: Integrating Cultural Adaptation Activities in
an Implementation Model
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Adaptation:
Tracking Framework and

Met h O d S Qualitative Reports of How and When Therapists
Adapt Children’s Evidence-Based Practices during

Community Implementation

Wiltsey Stirman et al. Implementation Science (2019) 14:58

R S Implementation Science Miya L. Barnett, Lauren Brookman-Frazee, Juan Carlos Gonzalez, Chanel
Zhan, Adriana Rodriguez, Nicole A. Stadnick & Anna S. Lau

® Systematic, Multimethod
The FRAME: an expandEd framework for o Assessment of Ada ptations Across
reporting adaptations and modifications to Four Diverse Health Systems

evidence-based interventions Interventions

; ‘ ; . s ~ ) Borsika A. Rabin™=3% jMarnna McocCreaight’, Catherne Baftaglia®™s, Roman Ayeala™s,
Shannon Wiltsey Stirman” @, Ana A. Baumann® and Christopher J Robert E. Burkes, Paul L. Hass'S, Josaph W Frank'® and Russell E. Glasgow =4

M

™

! Danver-Saeatte Certer of mnovation for Veleren-Canfarad amnd WEalne-Cmeen Cara (00N, Derreer WS Adaciced Cereer,

Derrvar, OO Uinited Stat
Sar Dfago, La Jols,
SChHOOf O hfaficine,

Fessarch and Daivery Soiance,
Wy RASCicine, Schoot of

fem AenSgament sl Fodc)

. FDaparTrianit of Adecicine, Schook

Lintad Stafas, 00 and'
L=y of ok TN

Journal of Consulting and Clinical Psychology

hological Association 2019, Vol 87. No. 4, 357-369
http:fidx dot ora/10. [03T/ecpHO003SL

Provider Fidelity and Modifications to Cognitive Processing Therapy in a
Diverse Community Health Clinic: Associations With Clinical Change

Luana Marques Sarah E. Valentine

Massachusetts General Hospital, Boston, Massachusetts, and Boston Medical Center. Boston, Massachusetts, and Boston
Harvard Medical School University School of Medicine
Debra Kaysen Margaret-Anne Mackintosh
University of Washington Stat Craft, LLC, Brentwood, California
Louise E. Dixon De Silva Emily M. Ahles
University of California, Los Angeles Massachusetts General Hospital, Boston, Massachusetts
Soo Jeong Youn and Derri L. Shtasel Naomi M. Simon
Massachusetts General Hospital, Boston, Massachusetts, and New York University Langone Medical Center, New York, New
Harvard Medical School York

Twitter: @BaumannAna




Science of
Adaptation

Adaptation
ngf’-’ HOW?  Implementation,
ESTs >'mr§§$§3§§§0n services and/or
client outcomes
J
Context /

Twitter: @BaumannAna Sources: Cabassa & Baumann (2013); Rabin et al., 2018; Stirman et al., 2017
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Using an equity
lens

Scaling Out Evidence-Based Interventions Outside the U.S.
Mainland: Social Justice or Trojan Horse?

Melanie M. Domenech Rodriguez Ana A. Baumann
Utah State University Washington University in St. Louis
Alejandro L. Vizquez Nancy G. Amador-Buenabad
Utah State University Instituto Nacional de Psigquiatria Ramodn de la
Fuente Mufiiz, Mexico City. Mexico
MNatalie Franceschi Rivera MNydia Ortiz-Pons
Ponce. Puerto Rico Ponce Health Sciences University

J. Rubén Parra-Cardona

University of Texas at Austin

The same intervention
and implementation
strategy has different
acceptablility &
feasibility depending on
the context

Twitter: @BaumannAna

DEFNING AND ACHIEVING HEALTH
Equity IN GENomiC MEDICINE

Sonya Jooma, MA"; Michael ]. Hahn, BA%
Lucia A. Hindorff, PhD, MPH'; Vence L. Bonham, JD'

Social Science & Medicine 97 (2013) 134-142

Contents lists available at ScienceDirect
SOCIAL
SCIENCE

MEDICINE

Social Science & Medicine

journal homepage: www.elsevier.com/locate/socscimed

Variation in the interpretation of scientific integrity in @CWM
community-based participatory health research

a.b,c

Anne E. Kraemer Diaz*", Chaya R. Spears Johnson *, Thomas A. Arcury

COST EFFECTIVENESS AND

RESOURCE ALLOCATION

Guindo et al. Cost Effectiveness and Resource Allocation 2012, 10:9 :
http//www.resource-allocation.com/content/10/1/9 @
7

REVIEW Open Access

From efficacy to equity: Literature review of
decision criteria for resource allocation and
healthcare decisionmaking

Lalla Aida Guindo', Monika Wagner', Rob Baltussen’, Donna Rindress', Janine van Til’, Paul Kind*
and Mireille M Goetghebeur'




Use an Equity Lens for
Implementation OQutcomes

Feasib-
ility

Implementation
Qutcomes
Feasibility

Fidelity

Penetration
Acceptability
Sustainability

Uptake Sustai- Penetr-
Costs nabiliity ation

Accept-
ability
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Considerations for global
Inequities in healthcare delivery

Challenge in finding the balance between
a global response to address inequities In
healthcare delivery while respecting and
understanding the unigue systems of care
across countries.

Twitter: @BaumannAna

Parenting Programs for Underserved Populations in Low-
and Middle-Income Countries: Issues of Scientific Integrity
and Social Justice

Ana A. Baumann' (3 - Anilena Mejia? - Jamie M. Lachman®* + Ruben Parra-Cardona® - Gabriela Lopez-Zeron® -

Nancy G. Amador Buenabad” « Eunice Vargas Contreras® » Melanie M. Domenech Rodriguez®

Yapa and Bamighausen Implementation Science (2018) 13:154
hitps://doiorg/10.1186/51301 2-018-0847-1 Implementation Science

Implementation science in resource-poor @
countries and communities

2 s 234
H. Manisha Yapa ~ and Till Bamighausen

Villalobos Dintrans et al. Global Health Research and Policy (2019) 4:25 G|0ba| Health
https://doi.org/10.1186/541256-019-0115-1 -
Research and Policy

A synthesis of implementation science ®

Check for
updates

frameworks and application to global
health gaps

Pablo Villalobos Dintrans'?"®, Thomas J. Bossert', Jim Sherry® and Margaret E. Kruk'




In summary:
Future Areas of Inquiries

Achieve inclusion Reconfigure the Expand the Invest in
and Intervention science of Implementation
representation development and adaptation trials that focus
refinement on enhancing
process _ equity in
Place equity at healthcare deliver

the center of
Implementation
studies

Twitter: @BaumannAna



Thank You!

Ana A. Baumann, PhD
Washington University in St. Louis
abaumann@gwbmail.wustl.edu
Twitter: @BaumannAna




Antiracism
Implementation
(nhame TBD) Group

CONSORTIUM FOR IMPLEMENTATION SCIENCE FORUM: HARNESSING
IMPLEMENTATION SCIENCE TO PROMOTE HEALTH EQUITY

NOVEMBER 19, 2020

@BAUMANNANA @1STLUVD @DRRACHELSHELTON @SBRODERFINGERT @PDENISELONG

PLEASE DO NOT REPRODUCE WITHOUT PERMISSION



Quick Agenda:

General overview of:
- The history of the group
- Data
- Our next steps and how you can get involved

@BAUMANNANA @1STLUVD @DRRACHELSHELTON @SBRODERFINGERT @PDENISELONG PLEASE DO NOT REPRODUCE WITHOUT PERMISSION



History of the Group

It all started with an open classroom, and a tweet

Implementation science is an inherently community-based and action-oriented
field.

based interventions are designed and delivered. o
¥ Gary Park

We must reflect, respect, and serve the communities within which evidence- -'

correct structural inequity and injustice through implementation research and

We believe that it is our job to not just account for, but to actually intervene and -
practice. p

https://youtu.be/C2LbySYn708

¥ Janet Gillow . §

Today we explicitly selected some examples from our Black peer scientists to
highlight in our slides. This is not enough. We recognize that we need to do more.
We need to listen more. The problems are deeply rooted and complex.

We hope that, as a field, we are able to have these
difficult conversations and act faster to address
issues of racism and discrimination.

|#¥"Rebecca Lengnick-...

Ana Baumann & Rebecca Lengnick-Hall 6-4-20

@BAUMANNANA @1STLUVD @DRRACHELSHELTON @SBRODERFINGERT @PDENISELONG PLEASE DO NOT REPRODUCE WITHOUT PERMISSION



https://youtu.be/C2LbySYn7O8

Our history:

We are a group that initially convened in Spring of 2020, in light of the
striking racial inequities in COVID-19 experienced by Black Americans
and the racial injustices, violence, and police brutality amplified through
the deaths of Breonna Taylor, Armaud Arbery, and George Floyd, and has
grown with the collective wisdom and input of over several
Implementation scientists.

@BAUMANNANA @1STLUVD @DRRACHELSHELTON @SBRODERFINGERT @PDENISELONG PLEASE DO NOT REPRODUCE WITHOUT
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Data Collection Efforts to Date

5 meetings, including 2 meetings with Black stakeholders only

4 surveys, with two ongoing surveys

All the data and documentation is available here:

https://docs.google.com/document/d/1j1U1400161pLflvDKIFdb9ipiIGFVhR
fSqeBLdfLN9lw/edit?usp=sharing

@BAUMANNANA @1STLUVD @DRRACHELSHELTON @SBRODERFINGERT @PDENISELONG PLEASE DO NOT REPRODUCE WITHOUT
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Action Items % Count

evidence-based models for truly and meaningfully integrating community into the

: : : . : : 28.57% 26
design and implementation of community-level interventions

examine and develop recommendations on how implementation frameworks could 19 78% 18
explicitly incorporate/evaluate racism and discrimination

identifying anti-racist evidence-based practices and policies and support the 14.29% 13
dissemination/communication of these to policymakers

develop anti-racism best practices for IS professional organizations (e.g., hiring 12 09% 1
practices; creating cultures of inclusion)

make equity and anti-racism lens in our peer review /grants  7.69% 7

create a list of intersectional articles between implementation science and social 5,590 5
justice

examine Editorial Boards of journals that publish implementation science studies and 4.40% 4

provide recommendations for including Black peers as part of the boards
create a code of ethic for the field 4.40% 4

examination of defunding of Police departments  2.20% 2
Total 100% 91

@BAUMANNANA @1STLUVD @DRRACHELSHELTON @SBRODERFINGERT @PDENISELONG PLEASE DO NOT REPRODUCE WITHOUT
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The group continues to grow

And we continue to learn.

We conceptualize this group — and our materials, including examining our values, Mission
Statement and activities - as iterative, reflexive, reflective and a living space. That is, not only
we will think together, but we will act together, empowered by collective action.
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Today’s Organizational Team

@

S?(;Zbe?f:zm ort Cory Bradley Rachel Shelton, Nadine Jackson Pamela Denise Atia Thurman, Ana A. Baumann,
gert,  Postdoc Research ScD, MPH McCleary, MD, Long, MS, BHS, OT MSW PhD

MD, ) Associate Associate MPH Assistant Director of Associate Director of Research Assistant
Associate Washington Professor Professor of Organizational the Clark-Fox Policy Professor
Prof_ess_or of University in St. Columbia Medicine. Development and Institute; Manager of Washington
Eedtlatrlcs Louis University Institution. Dana- Applied Research Brown School University in St. Louis
U(r)lisv(e)rsity Farber Cancer Company Name Initiat‘ives
School of Institute. Alive and Well Washington _

- Communities University in St. Louis
Medicine
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We believe that implementation science is justice- and action-
oriented. As such, implementation science has a critical role in
actively identifying opportunities and taking action to be anti-racist
throughout our science, institutions and communities.

As a grassroots collective of practitioners, researchers, providers,
_ _ and community members, we aim to hold ourselves accountable
M |SS|On to the principles and practice of anti-racism. This accountability
includes our work and footprint as scholars, who are actively
Statement A engaged in research and practice in the field of implementation
: science, to ensure that we actively and collectively dismantle
Dr aﬁ: structural racism and its particular manifestation—anti-Black
racism. We seek to bring change to our field including research
enterprises and other structures of knowledge production,
organizations and institutions, as well as collaborations with
stakeholders thereby promoting systems-wide dissemination of
justice. We are committed to vigorously advocating for the
abolition of racism through the multiple capabillities our roles in
the field of implementation science afford us.

@BAUMANNANA @1STLUVD @DRRACHELSHELTON @SBRODERFINGERT




ANTIRACISM COmmunlty Of

IMPSCI COP

Practice

A “group of people who share a concern, a set of
problems, or a passion about a topic and who
deepen their knowledge and expertise in this area
by interacting on an ongoing basis.” A community
of practice has three essential components: a
domain (an area of focus/purpose), a community
e ST Tes (a place for “belonging,” personal/professional
+ Disseminate ABAR practices/policies 1999999 development & capacity building), and a practice
R s (the tools for knowledge sharing/creation and the

* Develop impsci codes of ethics ' ' ' " ' ' ' ' .
+ Apply desimpsc to specific Hhs sectors ~ § 1Y YIY VT Y outputs of the community).

TIMELINES & RESISTANCE TRADITIONS

F MEMBER INTEREST IN CALLS TO ACTION

Wenger, E., McDermott, R., & Snyder, W. M. (2002). Cultivating Communities of Practice. Boston, MA: Harvard Business School Press
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Today

Two surveys: g . W
dur W/

o Mission Statement:
https://wustl.az1l.qualtrics.com/jfe
/form/SV 3a7gpZIMUCWyp7f

o Community of Practice:
https://wustl.az1.qualtrics.com/jfe
/form/SV aYjxTMFaDLXTQu9
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