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Equity and Implementation Science

Twitter: @BaumannAna



Frameworks
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Methods
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Covid-19, implementation science 
and equity
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Implementation science and healthcare 
equity: A path
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Key Point

Infusing implementation science with an equity 

approach can produce valuable knowledge to 

help reduce inequities in healthcare delivery
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Determinants of Healthcare Inequities

Cultural Context

Twitter: @BaumannAna

Kilbourne, A. M., Switzer, G., Hyman, K., Crowley-Matoka, M., & Fine, M. J. (2006). Advancing health disparities research within the health care system: a conceptual framework. American journal of public health, 96(12), 2113-2121.



CULTURAL ADAPTATION FIELD: “All that is 

needed is to culturally adapt  interventions”

HEALTHCARE DISPARITIES FIELD: “Focus 

on testing the efficacy and effectiveness of 

interventions in minority communities”

IMPLEMENTATION SCIENCE FIELD: “One 

size fits all: Just scale up interventions, it will 

improve the quality of care for everyone”

Source: Baumann et al., 2018; http://welldesignedfaith.net/wp-content/uploads/2018/03/Dangerous-Assumptions-Sign.jpgTwitter: @BaumannAna

Be careful with the silent assumptions



Implementation Science and 
Healthcare Disparities Research

Improve the quality and outcomes of 

services

Make treatments generalizable

Emphasize contextual factors and multi-

level approaches
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Source: http://www.timrook.nl/wp-content/uploads/2015/07/bridging-the-gap.jpg



Reframing 
Implementation 

Science to Address 
Healthcare Inequities
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Visualizing Health Equity: One Size Does Not Fit All Infographic
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Proctor, E. K., Landsverk, J., Aarons, G., Chambers, D., Glisson, C., & Mittman, B. (2009). Implementation research in mental health services: an emerging science with conceptual, methodological, and 

training challenges. Administration and Policy in Mental Health and Mental Health Services Research, 36(1), 24-34.



1. Focus on reach from the very 

beginning

2. Design and select interventions 

with implementation in mind

3. Implement what works

4. Develop the science of adaptations

5. Use an equity lens for 

implementation outcomes

Twitter: @BaumannAna



Focus on reach from the very beginning



Underrepresentation of Hispanics in Clinical 
Trials for Common Mental Disorders (2001-2010)

31

28

60

19

37

Total

Bipolar
Disorder

Schizophrenia

Major
Depression

ADHD Whites = 58%

Whites = 62%

Whites = 37%

Whites = 71%

Whites = 61%

Hispanics = 5%

Hispanics = 19%

Hispanics = 1%

Hispanics = 8%

Hispanics = 3%
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Santiago, C. D., & Miranda, J. (2014). Progress in improving mental health services for racial-ethnic minority groups: A ten-year 

perspective. Psychiatric Services, 65(2), 180-185.
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Underrepresentation

matters



Source: Baumann, et al.. (2011). Family process, 50(2), 132-148. 

Focus On Reach From The Beginning

Communities

Settings

Providers

Clients
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• Who recruits: Use of peer 
specialists to deliver 
intervention. They bring trust, 
credibility, hope, and 
feasibility

• Where you recruit: issues of 
trust, safety, access

• How you recruit: word of 
mouth, using technology

Twitter: @BaumannAna

Attention to Reach



Design and select interventions with 
implementation in mind



WHAT?

QIs

ESTs

Design and Select Interventions with 
Implementation in Mind

Partner with stakeholders 
from the very beginning 

Focus on end-users at all 
levels

Consider the ecology of practice

Twitter: @BaumannAna



• conduct the intervention 
development 
process with, for, and in the 
community

• User-center design: grounding the 
development of the intervention in the 
ultimate individuals and settings that 
will use the intervention

• Attention to:

• Flexibility and complexity

• Cost

• Feasibility 

Twitter: @BaumannAna

Design and select 
interventions with 
implementation in mind



Implement what works and develop 
strategies to help reduce inequities in 

care



We have interventions 
that decrease disparities

BUT

They are not being 
implemented in usual 

care

Twitter: @BaumannAna

Implement 
what works



HOW?

Implementation 

Strategies

Increase trust, partnerships 
and ownership

Build capacity, resources 
collaborative networks

Advocacy, Allyship, Cultural 
Humilty

Implement What Works: The Role of 

Implementation Strategies

Twitter: @BaumannAna



Which strategies 
could help 
promote 
equitable 
healthcare 
delivery? 

Twitter: @BaumannAna



Develop the science of adaptation



Can we all agree that 
adaptation happens?

AND

Adaptation is important if we 
are to address disparities

Because of the unique 

sociocultural context; 

Threat to social validity

Twitter: @BaumannAna

Adaptation



Adaptation:
Decision and Process 
Frameworks
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Adaptation:
Tracking Framework and 
Methods
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Sources: Cabassa & Baumann (2013); Rabin et al., 2018; Stirman et al., 2017 

Context

HOW?
Implementation 

Strategies

WHAT?
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ESTs

Adaptation

Impact

• Implementation, 
services and/or 
client outcomes

Science of 

Adaptation
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Use an equity lens for implementation 
outcomes



The same intervention 
and implementation 
strategy has different 
acceptability & 
feasibility depending on 
the context

Twitter: @BaumannAna

Using an equity 
lens



Implementation 
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Considerations for global 
inequities in healthcare delivery 

Challenge in finding the balance between 

a global response to address inequities in 

healthcare delivery while respecting and 

understanding the unique systems of care 

across countries. 

Twitter: @BaumannAna



In summary:
Future Areas of Inquiries 

Achieve

Achieve inclusion 
and 
representation

Reconfigure

Reconfigure the 
intervention 
development and 
refinement 
process

Expand

Expand the 
science of 
adaptation

Place equity at 
the center of 
implementation 
studies

Invest in

Invest in 
implementation 
trials that focus 
on enhancing 
equity in 
healthcare deliver

Twitter: @BaumannAna



Thank You!
Ana A. Baumann, PhD

Washington University in St. Louis
abaumann@gwbmail.wustl.edu
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Antiracism 
Implementation 
(name TBD) Group
CONSORTIUM FOR IMPLEMENTATION SCIENCE FORUM: HARNESSING 
IMPLEMENTATION SCIENCE TO PROMOTE HEALTH EQUITY

NOVEMBER 19, 2020

@BAUMANNANA @1STLUVD @DRRACHELSHELTON @SBRODERFINGERT @PDENISELONG       

PLEASE DO NOT REPRODUCE WITHOUT PERMISSION



Quick Agenda:

General overview of:

- The history of the group

- Data

- Our next steps and how you can get involved

@BAUMANNANA @1STLUVD @DRRACHELSHELTON @SBRODERFINGERT @PDENISELONG       PLEASE DO NOT REPRODUCE WITHOUT PERMISSION



History of the Group
It all started with an open classroom, and a tweet

https://youtu.be/C2LbySYn7O8

@BAUMANNANA @1STLUVD @DRRACHELSHELTON @SBRODERFINGERT @PDENISELONG       PLEASE DO NOT REPRODUCE WITHOUT PERMISSION

https://youtu.be/C2LbySYn7O8


Our history:

We are a group that initially convened in Spring of 2020, in light of the 

striking racial inequities in COVID-19 experienced by Black Americans 

and the racial injustices, violence, and police brutality amplified through 

the deaths of Breonna Taylor, Armaud Arbery, and George Floyd, and has 

grown with the collective wisdom and input of over several 

implementation scientists. 

@BAUMANNANA @1STLUVD @DRRACHELSHELTON @SBRODERFINGERT @PDENISELONG       PLEASE DO NOT REPRODUCE WITHOUT 
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Data Collection Efforts to Date

5 meetings, including 2 meetings with Black stakeholders only

4 surveys, with two ongoing surveys

All the data and documentation is available here:

https://docs.google.com/document/d/1j1U14O0161pLflvDKIFdb9ipiGFVhR

fSqeBLdfLN9Iw/edit?usp=sharing

@BAUMANNANA @1STLUVD @DRRACHELSHELTON @SBRODERFINGERT @PDENISELONG       PLEASE DO NOT REPRODUCE WITHOUT 
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Action Items % Count

evidence-based models for truly and meaningfully integrating community into the 

design and implementation of community-level interventions
28.57% 26

examine and develop recommendations on how implementation frameworks could 

explicitly incorporate/evaluate racism and discrimination
19.78% 18

identifying anti-racist evidence-based practices and policies and support the 

dissemination/communication of these to policymakers
14.29% 13

develop anti-racism best practices for IS professional organizations (e.g., hiring 

practices; creating cultures of inclusion)
12.09% 11

make equity and anti-racism lens in our peer review /grants 7.69% 7

create a list of intersectional articles between implementation science and social 

justice
6.59% 6

examine Editorial Boards of journals that publish implementation science studies and 

provide recommendations for including Black peers as part of the boards
4.40% 4

create a code of ethic for the field 4.40% 4

examination of defunding of Police departments 2.20% 2

Total 100% 91
@BAUMANNANA @1STLUVD @DRRACHELSHELTON @SBRODERFINGERT @PDENISELONG       PLEASE DO NOT REPRODUCE WITHOUT 
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The group continues to grow

And we continue to learn. 

We conceptualize this group – and our materials, including examining our values, Mission 

Statement and activities - as iterative, reflexive, reflective and a living space. That is, not only 

we will think together, but we will act together, empowered by collective action. 

@BAUMANNANA @1STLUVD @DRRACHELSHELTON @SBRODERFINGERT @PDENISELONG       PLEASE DO NOT REPRODUCE WITHOUT PERMISSION
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Rachel Shelton, 
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Associate 

Professor

Columbia 

University
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Director of 
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Development and 

Applied Research
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Alive and Well 

Communities

Atia Thurman, 
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Associate Director of 
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Washington 
University in St. Louis

Ana A. Baumann, 
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Professor
Washington 
University in St. Louis
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Mission 
Statement: A 
Draft

We believe that implementation science is justice- and action-

oriented. As such, implementation science has a critical role in 

actively identifying opportunities and taking action to be anti-racist 

throughout our science, institutions and communities.

As a grassroots collective of practitioners, researchers, providers, 

and community members, we aim to hold ourselves accountable 

to the principles and practice of anti-racism. This accountability 

includes our work and footprint as scholars, who are actively 

engaged in research and practice in the field of implementation 

science, to ensure that we actively and collectively dismantle 

structural racism and its particular manifestation—anti-Black 

racism. We seek to bring change to our field including research 

enterprises and other structures of knowledge production, 

organizations and institutions, as well as collaborations with 

stakeholders thereby promoting systems-wide dissemination of 

justice. We are committed to vigorously advocating for the 

abolition of racism through the multiple capabilities our roles in 

the field of implementation science afford us.
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Community of 
Practice

A “group of people who share a concern, a set of

problems, or a passion about a topic and who

deepen their knowledge and expertise in this area

by interacting on an ongoing basis.” A community

of practice has three essential components: a

domain (an area of focus/purpose), a community

(a place for “belonging,” personal/professional

development & capacity building), and a practice

(the tools for knowledge sharing/creation and the

outputs of the community).

Wenger, E., McDermott, R., & Snyder, W. M. (2002). Cultivating Communities of Practice. Boston, MA: Harvard Business School Press
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Today 

Two surveys:

◦ Mission Statement: 
https://wustl.az1.qualtrics.com/jfe
/form/SV_3a7gpZlMUCWyp7f

◦ Community of Practice: 
https://wustl.az1.qualtrics.com/jfe
/form/SV_aYjxTMFaDLXTQu9
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