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The church remains the single most trusted institution within

the black community. Contextually, the black church is the only
institution with the human capacity and biblical mandate to serve
the physical, spiritual, emotional, cultural, political, educational,
and financial interests of people. Embedded systemically in

the church is a leadership genius that enable people victimized
by injustice, to be empowered, exposed and educated toward a
better life. Reduced to the lowest common denominator,

the church regularly assembles people. This assembly (either
physically or digitally) is the most direct conduit for getting
pertinent information in the hands of people. The church has a
built pipeline capable of being used as a community pipeline as
critical needs surface, making it the ideal partner for rapid

response.



Why the Church, The Data
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The only private, structured,
sustainable CBO in EVERY county

Average church attracts 100’s of
weekly visitors

Only 10% of visitors are for
worship purposes

Trusted community HUBS



Wrestling with the Theology of Partnerships
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] How is the gospel defined?
1 Aligning the Spiritual, Systemic
and Structural

 This must be approached
theologically and not racially

U In general and not in specific terms



WORD TABERNACLE CHURCH

U 3300 members
U Reach in 9 rural counties in NC
U 44-person care leader team
[ State-of-the-art video and recording studio
U WTC dba The Impact Center
U Nine (9) Independent & Collaborative
Centers
U Multiple community and services programs
U 110,000 sq ft
L One of the 100 fastest growing churches in the US
(2013)
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Infrastructure and Intersections

Contract
Management Corporate

Grants Management
Fiscal Affairs Campus
Human Resources

WordAlive Bookstore

Eldershi T
P Organizational Development

Board Governance

Pastoral Office

Staff Development
Pastor/Church Development
Executive Leadership
Nonprofit Management

Men's Edition 7—
Mentoring Edition sTiRGIROUREGE

Church Growth/Planting

Scholarship Fund
FOCUsS

CTE

Summer Academies
ENGAGE
Tutoring

Summer Impact Internships
Spiritual Development

VBS
Nursery

Impact Academy Pre-School

Lower School
Afterschool

Summer Camp

Family Ministries

Middle School

High School

Event Planning
Design Team

Hospitality

Culinary

Local
State —T: ;
National

Shared Use Kitchens

Commercial Kitchen
Partners Program

Private Prep Suites

Grant Writing

Data Collection
Social Justice, Research & Evaluation

Church Benevolence
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Administrative Services Unit

Life Development

1821 Progral

Staff/Leader Appreciation
Homecoming

Pastor Appreciation
Anniversary

Office Management
Executive Support
Facility Usage

Special Events.
WordRyders.

Marketing/Communications DeafiMinistrias Greeters

g~ Grounds & Landscaping Zones(Districts

Visitation Visitors

acilities & Grounds \ Maintenance Member

Evangelism
Strengthening

Altar Counselors

Women's Ministry Member Assimilation

Intercessory Prayer
Member Services

Transportation Member Events
Singles
Wise Warriors
Widows
Church @ Study

Thrive Groups

Construction Correspondence

Hospitalization
Security
ACS Management

East Campus- Tarboro
Mentoring Network Vestments

Property Rentals Easter

— CoMetery )
Christmas

Good Friday
Watchnight
Ordinances

Impact Pointe Special Worship Services

Member Support Divorce Care

Faith & Family (03)

Grief Care
Pre-Marital
RIS Counseling Marriage
SOAR Intervention Services
Health & Wellness RINESSCaEer
(07) Men's Health

Medical Response
Chronic lliness Support
Caregiver Support Photography

Senior Fitness

Social Media Management
Web Services

Community Outreach Broadcast Studio

Information Systems

MediaHouse

Rursipgitiomes RM Rehabilitation

Prisons
; Hunter Hill
€ Somerset
Edgecombe Rehabilitation Sound Engineering
Music Education Msiclans
Voter Information Project e,
Census
Ambassadors Program
292 Training Program

Praise & Worship

Choirs Dance

Civic Engagement

Weddings
Funerals

Baby Blessings

Public Service Appreciation
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a comprehensive, sustainable model for the holistic
development of people - Ensuring a systemic,
institutional flexibility and mobility to address key
issues “on demand”

physical space and infrastructure capable of housing
a catalytic, regional movement while supporting the
organizations and activities leading to thriving
communities

human, economic, and community development
from a regional model

partnerships, and collaboration amongst all industry
sectors and stakeholder engagement while ensuring
integrity of organizational mission and inclusion of
groups historically underrepresented
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the policies and programs that can be scaled for an
entire region - This “best of the best” approach
allows the most robust programs to be more quickly
introduced in our counties.

specific indicators contributing to the lack of
economic mobility for all citizens

on a cloud-based, multi-user, comprehensive intake
process lending to best practices in case
management allowing for interface among multiple
agencies and multi-site services

for outcome measurements and management to
ensure participants are making progress regarding a
pre-determined “definition of the win”



PROJECT
ACTIVITIES

funding priorities consistent with our vision, mission,
and outcomes

value-based services and/or products to ensure long
term viability and sustainability
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VALUES
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Improving quality of life, restoring local hope, and
engendering the goodwill of entire communities in
measurable ways

Allowing health, education, housing, workforce, crime
prevention, civic engagement, and capacity building to
co-exist resulting in systemic change

Fostering a realignment of public and private agencies while
providing for an efficient and effective delivery of needed services
while supporting communities with gaps in capacity

Building the administration, facilities, and structures
critical for rural economic development

Providing products, services, and opportunities to
ensure a sustainable program model

Ensuring that race, gender, or religion is not inherently an
advantage or disadvantage for any person or groups of
persons



Opportunities to Leverage
Captive Audiences

J1Healthcare (Mobile Food Markets, Red Cross, etc.)
1Mental Health
JPublic Education
JAffordable Housing
1Income Gaps
JPrison Reform

JRace
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